To:	[SUPERVISOR NAME]

From:	[EMPLOYEE NAME]

Date:	[DATE]

Subject: 	Request to attend the Federal Asian Pacific American Council (FAPAC) National Leadership Training Program 



The Federal Asian Pacific American Council (FAPAC) will host its 34th Annual National Leadership Training Program on May 13-16, 2019 at the Von Braun Center in Huntsville, AL.

I am requesting your support for my attendance at this premier training event. I believe my attendance at this training will greatly benefit [AGENCY] as well as my professional and personal development. 

I. Overview
The National Leadership Training Program (NLTP) is a valuable developmental opportunity for [AGENCY] employees. Each year, the NLTP gathers nearly 300 government leaders from the Federal and District of Columbia governments representing various agencies and parts of the country.  The opportunity to meet employees from other agencies encouraged attendees to share best practices and explore new ways of getting things done in government.

The NLTP is three days filled with dynamic keynote sessions, panel discussions, breakout sessions, and interactive problem-solving workgroups on topics to build government leadership skills. 

The 2019 National Leadership Training Program qualifies as a training activity in accordance with 5 U.S.C. Chapter 41 and 5 CFR 410.404.  

II. The 2019 program includes:  

· Career Tips and Tricks: To achieve a successful career in government, you need to manage your own career. We will discuss how to find the right fit for you and insights on what you can do to ensure a successful career in government. You will hear from experts on how to get ahead and advance into leadership roles. 

· Communication Best Practices: Ninety percent of our day-to-day job responsibilities require excellent communication, but not everyone is great at communicating, especially when there are different communication channels and audiences to consider. We will build a foundation of best practices from digital communication to elements of plain language. 

· Mindful Leadership: Leadership starts with knowing your strengths. We will help you identify and understand your strengths, and then discuss how to utilize them in your career. The next step of mindful leadership, involves developing emotional intelligence. Strong emotional intelligence can help you relieve stress, communicate effectively, empathize with others, overcome challenges, and defuse conflict. All of which will lead to higher morale, productivity and achieving your missions. 

III. Skill and Competency Areas
The NLTP provides many opportunities for employees to develop competencies in both technical and leadership skills: 

· Project Management: [AGENCY] employees are often assigned to long-term, large-scale projects.  The NLTP introduces basic project management skills through the “How to be a Great Project Manager” session. It also provides an opportunity for attendees to interact with and learn best practices from Federal employees and Presidential appointees who have implemented and managed successful projects. 

· Presentation Skills: [AGENCY] employees often have the opportunity to present their work in front of senior [AGENCY] leadership. The NLTP provides information and inspiration to improve presentations by developing better public speaking skills. 

· External and Organizational Awareness: [AGENCY] employees are able to interact with individuals across Federal, state and local governments.  This dialogue fosters an awareness of how [AGENCY] contributes to government overall and also provides insights on how to share knowledge and best practices across agencies. [AGENCY] employees will be able to learn more about how government operate and hear from current legislators.

· Continuous Learning and Self-Development: [AGENCY] employees are able to use the NLTP as an opportunity to examine their experience thus far at [AGENCY], reflect on knowledge gained, and focus on areas of future improvement.

IV. Registration Fees 
Below are the registration fees for the 2018 National Leadership Training Program, to be held on May 13-16, 2019 in Huntsville, AL: 

Regular Attendee		$895.00

Discounts are available for groups of 5 or more employees. Email conference@fapac.org for more information. 

V. Comparative Cost Analysis 
The National Leadership Training Program provides three days of sessions on multiple topics, including: leadership skills, communication, problem-solving and management. A study of the cost of trainings on similar topics yields the following comparison: 

	Training
	Provider
	# of hours
	Total Cost
	Cost per hour

	[bookmark: _GoBack]2019 FAPAC National Leadership Training Program
	Federal Asian Pacific American Council
	24
	$895
	$37.29

	Engaging Leadership
	Management Concepts
	16
	$829
	$51.81

	Emotionally Intelligent Leaders
	Graduate School USA
	12
	$899
	$74.92

	Leading People
	Graduate School USA
	18
	$1699
	$94.39

	Highly Effective People
	Franklin Covey
	12
	$1593
	$132.75



As illustrated above, the cost per training hour for the NLTP is comparable to many courses from other common training providers. While other training courses focus solely on one topic for one to three days, the NLTP is valuable because it combines many of these topics into a robust three-day agenda. This allows [AGENCY] employees “one-stop shopping” where they can develop various leadership skills, while reaping added benefits like meeting their peers in government service and learning from subject matter experts. 

VI. Conclusion
In conclusion, the 2019 National Leadership Training Program provides [AGENCY] employees with an inspiring and cost-effective opportunity to further develop the leadership skills that are central to the development of government leaders at [AGENCY]. 

More information regarding the National Leadership Training Program, including registration, costs, and previous session descriptions, may be viewed at: https://fapac.org/NLTP. The agenda for the 2019 NLTP will be available online starting March 2019. 
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